PSA Canpai gn Cautionary Statenent

The public information videos that are currently available through the Wrld
Service Ofice are expected to have sone inportant effects on the fell owship

wherever they are shown. It is very inportant that public infornmation
subcommittees at the area, regional and world | evels take an active role in
encouraging the fellowship to be prepared at all |evels to handl e these changes.

We can avoid many potential problens by carefully considering what the inpact of
showi ng these PSA's mi ght be, and by becom ng prepared. Just what effects do we
anticipate? The following list should be of help in answering that question

1. The general public will gain an increased awareness of the existence of

Nar coti cs Anonynous. They may call us for information about our program there
may be nore requests for literature, and the issue of anonymity at the public

| evel may be chall enged nore. W nust keep ourselves well informed and ready to
neet those chall enges.

2. W may experience an increased nunmber of newcomers wal king into our neetings
havi ng never gone anywhere el se for help before. W wll need to be even nore
vi gil ant than usual about approachi ng new peopl e, naking themfeel welcone, and
hel ping themto get oriented to our Fell owship.

3 The phonelines will ring a lot nore. This nmay be the nmpost significant effect
that the videos produce, so each area should take a careful look at its system
of handling and responding to calls before showing the videos. Look at the
nunber of calls that the phonelines receive now, and be prepared for perhaps a
several hundred percent increase in calls. This will, of course, depend on a
nunber of factors, including what kind of P.l1. approach was taken before the use
of these videos, but committees should be prepared for the | argest increase
possi bl e.

a. Mre non-addicts will likely be calling. These will include

prof essionals and fam |y menbers who are either interested in getting help
for an addict, or interested in nore information about Narcotics
Anonynous. You nay want to put together a small informational packet to
be sent out in response to requests of this nature. It is inportant to
keep the phoneline volunteers aware of the fact that Narcotics Anonynous
is involved in only one activity; we help addicts get and stay clean. |If
the caller wants sone other service, the sinplest solution is to refer
themto a |l ocal tel ephone nunber which is set up to nmake referrals. In
this way we can avoid naking specific referrals ourselves, and keep our
own prinary purpose clearly in focus.

b. More addicts who want i mediate help fromN A wll call. Twelfth
Step lists will need to be maintained vigilantly so that we can respond to
these in as tinely and hel pful a way as possi bl e.

4. More inquiries about NNA wll be coming in the mail. Depending on whether
you use a local mailing address or not, these may cone directly to you or they
may cone to the World Service Office. Because these videos will be shown on
network T.V. as well, inquiries fromyour |ocal areas may cone to the Wirld

Service Ofice regardl ess of your |ocal approach to P.I

a. |If you use a local P.1. Box in your videos, volunteers will be needed
to respond to letters. Many letters may be handled with a brief note or
formletter and a few panphl ets.



b. The World Service Office will experience a trenmendous increase in the

volune of inquiries in response to these videos. It is extrenely
i mportant that all areas keep the Wrld Service Ofice up to date on
i nformati on about your H& and P.lI. subcomittees, and be sure that the

Phoneline Directory is updated regularly. The World Service Ofice will
only be able to nmake referrals to your |ocal groups and/or service
conmittees if its information is kept accurate and up to date.

5. Cooperation anong area and regional P.l. subcommittees that are | ocated near
one anot her is always inportant, but with the use of videos, these rel ationships
becorme even nore significant. Because there is often overlap in view ng area,
conmittees must communi cate with one another before, during and after use of the
PSA's. Beforehand the local tags that will be used should be decided upon
jointly by all affected conmittees. Do you need to |ist nore than one phone
nunber? |s nmore than one najor city included in the viewing area? 1Is there a
rural area within view ng range of the station which also has N. A contacts?
Questions |like these should be discussed before taking the videos to the station
to have the local tags put in place. Wile the videos are being aired, neeting
directories of all adjacent areas should be kept on hand by the phonelines so
that referrals can be nade regardl ess of where the caller is from

If the PSA's are successful, they will result in the growmh of the fell owship.
Most local N. A conmunities have found that as we grow we must nmake changes to
acconmmodate growh. Meeting formats that were adequate when we were 5 or 10
addi cts neeting weekly suddenly beconme strained when there are 20 or 30 addicts
at each neeting. The group is then forced to nake a decision: Do we revise our
neeting format to accommodate a | arger crowd? (For exanple, begin breaking up
into groups, or begin using a podium or |look for a larger neeting room or
wite out our format in nore detail). Is it tine to start new groups? Should
we hold a trusted servant |earning day to prepare for the increase in service
responsibilities that our growh has brought? G oups who have not carefully
consi dered these things with an open mind have all too often found thenselves in
a crisis that was solved only when the fellowship shrank, making the old format
usabl e again. The crisis may indeed pass that way, but if we are truly
following our Fifth Tradition, then growh in nunbers is an inportant goal. W
nmust be flexible and open ninded if we are to handl e our own growh as a

fell owshi p.

The foll owi ng checklist of questions should be used by your cormittee to take a
prepar edness inventory as you begin a public information canpaign using the

vi deo public service announcenents (PSA's):

P.I. Commttee inventory questions

1. Is our P.l. subconmmittee well organized (guidelines, contingency plans) and
do we have experienced trusted servants to do the work?

2. Area we truly responsible to those they serve: Are we reporting at regular
area and regional neetings, and do we have our area/region's support to do the
canpai gn?

3. Are we working in cooperation with other conmttees in our areal/region that
will be affected by the PSA's? (Qbviously, if the phoneline conmittee is
separate fromP.I., they should not only be informed but should be involved in
t he pl anning of the canpaign).

4. Do we need to conmmunicate with surrounding areas or regions that will be
affected by the PSA's? |f so, do we have a clear neans of comunication



est abl i shed so that cooperative planning and inplenmentation of P.l1. efforts that
are cross-area or cross-regional can be done? (See point 5 above).

a. |If region: Have we adequately informed our areas about what we're
doi ng? Have we given them an opportunity to have input?

b. If area: Have we inforned our RSC what we're doing? Are we
duplicating effort by not conmunicating with other area P.|I
subcommittees? Does what we're planning fit in to what is being done by
our RSC?

Phonel i ne Committee Questions

1. Are we prepared to handle the increase in calls? Do we even know what we're
getting into? Have we nmade a reasonable effort to project what the response
will be, and to take steps to neet that increased workload for the vol unteers?

2. Do we have a contingency plan if our phone service or Twelfth Step lists get
over| oaded? Do we know what to do if the PSA's generate calls fromthe nedia or
pr of essi onal agencies? Do we have a contingency plan fromour P.l. subconmittee
on how to handl e those types of calls?

3. Is our phoneline conmittee receiving support fromthe Fellowship (in both
finances and tinme) to allow us to take on a potentially |arge nunber of calls in
a short period of tine?

4. Are we working in cooperation with the P.I. subcommttee and our area or
regi onal service committee to insure conmuni cation and responsi bl e handling of
call s?

Area Service Commttee Questions

1. Is our area service conmittee well organized and receiving the support from
the groups that will allow us to involve ourselves in a PSA campai gn?
2. Are our subconmttees (H& , P.l., Phonelines) functioning in a nmanner that

assures responsi bl e handling of increased calls? Do we know what shape those
comittees are in?

3. Have we checked out the possibility of working in cooperation with the
surroundi ng areas and/or regions to do a PSA canpaign in our part of the state
or country?

4. Have we discussed this at the RSC to determni ne what is happening in other
areas?

5. Can we handle financially an increase in phoneline costs, literature costs,
etc.? If not, what can we do to help us reach a place where we can afford to
nove ahead?

Regi onal Service Committee Questions
1. I's our RSC well organi zed and receiving the support fromthe areas that wll

allow us to involve ourselves in a PSA canpaign? Are we ready for this or
shoul d we have other priorities?



2. Are our subcommittees (H& , P.1., Phonelines) functioning in a manner that
assures responsi ble handling of increased calls, requests for literature,
speakers, etc.? Do we know what shape those comittees are in? Wat support
will they need to do their jobs with an increased workl oad?

3. Have we checked out the possibility of working in cooperation wth
surrounding regions to do a PSA canpaign in our part of the state or country?
WIIl our P.1. efforts affect those surroundi ng regions?

4. Have we talked with WoC P.1. to nmake sure we have all that's available to
hel p us when we're ready to nove ahead? Do other regions have experience that
woul d be beneficial ?

5. Financially, can we handle an increase in phoneline costs, literature costs,
etc.? If not, what can we do to reach a place where we can afford to nove
ahead?

6. Has our P.I. subcommttee presented us with an overall P.I. plan for
approval by the RSC?



